PE CUONG CHU'ONG TRINH HOI THAO:

QUAN LYS ALE

TRONG THOI KY MOI

Khéng phai ai cling c6 kha nang ty tao dwoc
déng lwc va gilr virng dwoc ngon Ira nhiét
tinh trong céng viéc, nhat 1a dbi v&i nhirng
nguwdi 1am sale - mét cdng viéc ma hang ngay
phai déi mat véi khéng it nhirng tinh hudng
khac nghiét nhat. LA mot quan ly sale, chac
ban khéng it 1an phai dbi dién véi doi ngi cla
minh:

» Luén trong tdm trang cang thang, day ap
lwe, ngay cang mét tw tin va ngao ngan voi
nhirng muc tiéu doanh sb.

» Lién tuc phai “thay mau”, b&i ngudi gidi thi
khéng muén & lai va nguoi kém thi phai ra
di.

» Nguoi sale “gidm dap” Ién nhau dé tranh
gianh khach hang — nhirng cudc chién am
tham trong nédi bo.

» Két qua kinh doanh cr “chap chon” troi
sut, hoac cé nguy co ngay cang giam sut.

Sale 1a mét cdng viéc hét sirc khé khan, nhéat
la trong giai doan nén kinh té cé nhiéu thach
thirc nhw hién nay. Vi vay ma trach nhiém dat
lén vai ngwdi quan ly sale cang nang né hon
nira. M&i doanh nghiép cé duy tri va vwot qua
khing hoang dwoc hay khéng phu thuéc réat
nhiéu vao ban Iinh ctia ngudi quan ly sale.

pé tr& thanh TUONG KINH

DOANH THANH CONG, nhét
dinh ban phai:

>

Thay ddi suy nghi va céch
nhin doi v&i cbng viéc sale
Pat muc tiéu ch khong phai
trao ap lwc cho nguwoi khac.

Nam dwoc bi quyét truyén Ira,
nang cao sy sung man va lén
tinh than cho ddi ngl

Tuyén ding ngudi va gitr chan
dwoc nhan vién sale gidi

Biét dao tao va hwdng dan
nhan vién sale theo m6 hinh
coaching hiéu qué nhat hién
nay

Tat ca nhitng bi quyét trén sé
dwoc Dién gia truyén Itra va I1én
tinh thAn QUACH TUAN KHANH
hwéng dan cin ké, chia sé, thdi
ICra cho cac nha quan ly sale trong
chuwong trinh Quan ly sale trong
théi ky méi dién ra trong 1 ngay
duy nhét.



N6i Dung Chwong Trinh

>

Quan ly sale thei ky méi can nhan thiec
gi?

Quan ly sale la lam gi?

banh gia cac ky nang cda Quan ly sale
thoi ky méi

M6 hinh coaching trong quan ly sale

Ban muén tr& thanh mét Quan ly sale
nhw thé nao?

10 phdm chét lanh dao ma quéan ly sale
can cb

12 chan ly hién dai ma nha quan ly sale
can nam

Nam bat tdm ly nhan vién sale qua céc
mo hinh tam ly

Nhan vién sale mong doi gi tir quan ly
sale cia minh?

Loai bé nhirng hiéu biét sai 1am vé sale
lam tiéu hao nang lwgng cla ban

Cac cong cu truyén Ira va dong vién
nhan vién sale

» Quan ly sale thei ky méi can lam gi?

Nghé thuat dat muc tiéu sale - Khoi goii

tiém nadng cla nguwoi sale.

Lién két muc tiéu sale cla td chic véi

muc tiéu ca nhan ngu&i sale

Nhirng cau hdi phdng van quan trong dé

tuyén dung nhirng ngudi sale gioi

Nhirng yéu té tao déng lwc va gitr nhan

vién sale gidi

Lén tinh than bang cac chuyén tap huan

da ngoai

Quan ly sale dung thdi gian nhw thé

nao?

Té chic cudc hop sale phan khich va

hiéu qua

Ky nang coaching ddi ngl sale:

o Qui trinh coaching

o Mo hinh P.R.I.C.E

o Céc ky nang quan trong: lang nghe,
déat cau hai, truyén théng, phan hoi

o Tb chirc cac cudc hop coaching

Qué Tang Cda Chwong Trinh

1. 101 bi quyét cia nhirng nha
quan ly sale thanh céng

2. Bang danh gia nang lyc quan
ly sale ciia ca nhan

3. Kich ban mét cuéc hop sale
hiéu qua

4. Cac tro choi phu hop cho viéc
huan luyén sale va hoi hop sale
(c6 huwéng dan cach choi va
cach giai thich trd choi)

5. Danh muc sach trong Ta sach
Ngwoi Sale xuat sac can cho
moi doanh nghiép

6. Dia nhac gom cac bai hat 1én
tinh than va truyén cam hing
can cho ddi ngi sale
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PHIEU DPANG KY CHUONG TRINH

PHi THAM DU’ CHU'ONG TRINH: 2.000.000 vnenguel ]
PHI vU DAI N
Danh cho khach hang dang ky tir 18/05 — 31/05/2009 1.600.000 vnoncuon ]

Phi tham dw d& gém : Bira trira va 2 tea-break

Hay ding ky ngay dé nhan dwoc nhirtng Uu Dai!

Can thém théng tin hé tro, xin vui long lién hé:
Ms. Chi 0933 29 4567 hoac Mr. Khanh 0908335994

THONG TIN KHACH HANG

Mo dén THANH CONG HANH PHUC, nghi dén chung téi!



